
Hall Director Development Learning Outcomes 

By going through the year’s leadership team meetings, 1-on-1’s and through other outside 
reflective work the Hall Directors will be able to: 

 Articulate their top 5 strengths and how they can be utilized to 
enhance their professional, academic, and personal success. 

 Articulate a staff team vision including strengths and elements they 
will look for in their staff in order to have a strong team, both as 
individuals and as a whole. 

 Articulate and further explore the complexities of the first year 
college student experience. 

 Articulate the importance of continued professional development 
such as membership in a professional organization, or continued 
journal review. 
 
To accomplish this I will use the following resources: 

 Strengths Finder 2.0. New York: Gallup Press, 2007 
 Strengths Based Leadership. New York: Gallup Press, 2008 
 Beginning Your Journey: (A Guide For New Professional In Student Affairs), Expanded And 

Revised. Washington D.C.: National Assoc Student Personnel Admin, 2002 
 Learning through supervised practice in student affairs. New York: Brunner-Routledge,2002 
 Branching Out and getting Connected: A guide to Professional Organizations for Graduate 

Students and New Professionals. Paul Miller 2008 

 

 

 

 

 

 

 

 

 



Hall Director Development plan: 

I. Each Hall Director will develop a vision for what they want their team to be 
and will integrate the goals that each team develops for themselves. 

II. Hall Directors will complete the Strengths Finder 2.0 and discuss their results 
as a team and during 1-on-1’s with Supervisor. 

III. Staff meeting discussions 
a. Each month one member of staff will present on a topic and include a 

relevant article, excerpt of a book or news story within Higher 
education and include discussion questions. 

b. The topics will be up to the Hall Director and will focus on the first 
year college experience, current events affecting higher education or 
student affairs, or another topic if pre-approved by Supervisor. 

c. Each discussion/presentation should be 20-30 minutes in length. 
d. All staff members are expected to actively participate in the discussion. 

IV. Throughout the year we will as a team choose and discuss important 
University documents. 

a. The purpose of this discussion will be to analyze what that document 
means for our work with students. 

b. Documents may include the promotional information, Strategic Plans, 
Mission Statements, and other reports. 

V. By the end of the year each Hall Director will have taken advantage of at least 
2 outside opportunities for skill/knowledge development (i.e. projects, 
volunteering, interview, papers, webinars, outside speakers, etc.) 
 
 


